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Minutes of Meeting

Thursday 28 August 2025

Present: Father Arul (Proprietor’s Rep), Mr B. Kurian (Proprietor’s Rep,
Presiding Member), Ms L. Geaney (Principal), Mrs L. Ata (Parent Rep),
Mr M. Kebede (Parent Rep), Ms S. Tanya (Parent Rep), Mrs R. Paterson
(Minute Secretary)

The Meeting opened at 6pm with a prayer from Father Arul. Benjamin Kurian
welcomed Shiery Tanya, who joins the Board of Trustees as our new Parent
Representative and introductions were made around the table.

Minutes of Previous Meeting

The Minutes of the Meeting of 31 July 2025 were passed as a true and accurate record.
Moved: Mr B. Kurian

Seconded: MrslL. Ata

Action Plan

Laura Geaney moved that the Policy for Managing Income and Expenditure be ratified.
Seconded: MrB. Kurian

The investigation of purchasing a school van is ongoing.

Inwards Correspondence

New Zealand Principals’ Federation acknowledgement of service on school boards was
tabled.

Pompallier Diocesan Centre notification of an increase in Attendance Dues was tabled
and discussed.

St Therese Board of Trustees Induction Booklet was tabled for Trustees to read,
highlighting Trustees Code of Behaviour.

Principal’s Report

As prepared and tabled by Laura Geaney (Principal). The Strategic Plan was placed on
the screen and Laura highlighted aspects of this report. The annual Cultural Festival will
be held on 11 September, and the students are working on performances reflecting their
cultural heritage. Student-Led Conversations were held with students sharing their
learning progress with whanau. Positive feedback from parents was overwhelming and
strengthens the value of home and school partnerships.
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A date for the Community Consultation will be advised, as we continue to gather community
voice for the development of the 2026-2028 Strategic Plan. Response to the digital survey
shared with the community on HERO has been slow and the Board discussed strategies to
increase engagement. A suggestion made to translate the questions in parents’ own
language offering different contexts was well received. Laura will set a date and advise
accordingly.

Property

Laura extended thanks to Mehari Kebede for his ongoing support with school property
maintenance, it is much appreciated. Room 1’s interactive screen has been installed and will
be an effective tool for the support of learning programmes and student engagement.

The updated Cyclical Maintenance Plan was tabled for the Board to view and discuss.
Laura Geaney moved that the 10 year Cyclical Maintenance Plan be approved.

Seconded: Mrs L. Ata

Laura advised the current roll is at 74 students and tabled Term dates for 2026. All teaching
staff attended the NZEI Te Riu Roa union meeting on 17 August. The school’s annual
Photoshoot fundraiser will be held on Saturday 18 October and all are encouraged to
support this event. School Prizegiving is scheduled for Friday 12 December at 11.30am and it
would be appreciated if Trustees could be available on the day to be in attendance. A
suggestion made to have a school wide art competition and art show was well received and
will be investigated further.

The EdPay Authorised User Report was tabled and confirmation that Jane Kerr and Laura
Geaney are the authorized EdPay users and are employed by the school. The segregation of
payroll duties is as follows:

e Jane Kerr, submitting payroll data
¢ laura Geaney, authorizing changes and approving SUE Reports

The Board is assured that appropriate controls are in place at the school regarding payroll
transactions and are consistent with the EdPay guidelines.

Moved: Laura Geaney

Seconded: Mr B. Kurian

Laura Geaney moved the Principal’s Report be accepted.

Seconded: Mrs L. Ata



Special Character Report

As prepared by Vicky Goodier (Director of Religious Studies) and tabled by Laura Geaney.

Vicky attended the DRS Professional Development Day on 1% August. The annual Cans for
Christmas mufti fundraiser day for De Paul House takes place on 29 August. Father’s Day
liturgy will be celebrated in the Church on 5 September. Social Justice Week is the week of 8
— 12 September. A highlight of the term will be the St Therese Feast Day Mass on Friday 19
September in the Church.

Laura Geaney moved the Special Character Report be accepted.

Seconded: Mrs L. Ata

Finance Report

As tabled and read by Mr B. Kurian. There was $553,370 in the bank at the end of July.
Benjamin Kurian moved the Finance Report be accepted.

Seconded: Mr M. Kebede

The meeting ended at 7.35pm with a prayer from Father Arul. The next meeting will be
held on Thursday 30 October 2025 at 6pm



Action Plan

Action Person Responsible Deadline
Community Consultation All Trustees 14 November 2025
meeting and Family Fun
Event
Translation of survey All Trustees As soon as possible

questions in ‘own language’
to be provided by Trustees

School docs username and
password to be emailed to
trustees

Laura Geaney

As soon as possible

School Photoshoot
Fundraiser to be promoted
in the wider community

All Trustees

18 October 2025

St Therese School Art
Competition / Art Show
Proposal

Mehari Kebede / Laura
Geaney

Event to be held 2026

Purchase of a school van
Investigation

Laura Geaney

Ongoing




